
Request for Proposal: Process Improvement and Automation

Responses Due: October 22, 2021

We Don’t Waste
5971 Broadway

Denver, CO 80216
Primary Contacts: Sam Talarczyk, Director of Programs & Operations

Sam@wedontwaste.org, 720.443.6113 ext. 120

Arlan Preblud, Founder & Executive Director
Arlan@wedontwaste.org, 720.443.6113 ext.101
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Purpose

The purpose for this Request for Proposal (RFP) is to evaluate consulting firms that provide logistics
and process improvement services and might be requested to provide We Don’t Waste with such
services.

Vendor(s) selected will be evaluated in part on the ability to deliver products on time and within
budget, and their demonstrated understanding of the solution(s) required based on their responses
and subsequent interviews.

Background

We Don’t Waste was founded in 2009 to help feed the thousands of people in the community
struggling with hunger, and to reduce the amount of food waste entering area landfills. Founder Arlan
Preblud used his Volvo station wagon to collect unused food from a variety of caterers and
restaurants and then delivered that food to a handful of nonprofit agencies feeding Denver’s hungry.
Over the past 11+ years, We Don’t Waste has become a significant force in our city’s fight against
hunger, and today, the organization has a fleet of five distribution vehicles and operates an
11,570-square-foot Food Recovery and Distribution Center.

We Don’t Waste has experienced phenomenal growth over the past five years, more than doubling its
organization budget and staff, significantly expanding its network of food donors and agency partners,
and introducing a new Mobile Food Market initiative. Throughout this period of growth, the
organization has continued to rely on the same, manually driven operational systems because they
were familiar and reliable — albeit inefficient, time consuming and restrictive. Because of this, we are
seeking a consultant that will provide recommendations for process improvement and automation.

Services to be Provided

The major components of this project as identified by We Don’t Waste are detailed below. Vendors
responding should be prepared to provide a solution and/or recommend vendors to meet the
specified areas, and if after review and questions add any additional components deemed necessary
to successfully complete the project.

1) Inventory Management
Key Deliverables:
a) Increase process efficiencies relative to inventory management.
b) Provide recommendations for automation where applicable.
c)

2) Routing
Key Deliverables:
a) Optimize truck route efficiencies to ensure maximum number of daily pick-ups and deliveries.
b) Provide recommendations for automation/technology solutions where applicable.

3.  Information Sharing
Key Deliverables:
a) Standardize policies and procedures for information sharing and/or documentation relative to
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operational logistics, including but not limited to:
a. Donation information
b. Donor/Recipient information
c. Engagement documentation

4.  Maintenance
Key Deliverables:
a) Standardize policies and procedures for routine truck, warehouse, and equipment

maintenance.
b) Provide recommendations for capital expenditure planning/budgeting.

As noted in the background, most of We Don’t Waste’s processes currently require manual data entry
and planning that is subject to human error. The proposal should account for the four components
listed above and should include development of a process map and systems recommendations (for
process improvements and technology selection).

Project Budget

$25,000-$50,000

We Don’t Waste is a 501(c)3 nonprofit corporation, and as such, requests that the cost of proposed
services do not exceed $50,000.

Evaluation Criteria

We Don’t Waste is looking for one company to provide all the services/solutions listed above.
Following receipt and review of the proposals by We Don’t Waste, selected firm(s) may be invited to
an interview at We Don’t Waste’s offices. We Don’t Waste reserves the right to reject any and all
responses, and to waive any irregularities of information in the evaluation process. The final decision
is the sole decision of We Don’t Waste, and the respondents to the RFP have no appeal rights or
procedures guaranteed to them.

Although We Don’t Waste may conduct interviews to select among the final candidates, it is not We
Don’t Waste’s intent to seek extensive clarification of the proposals received. Therefore, it is to the
benefit of the respondent to provide an explicit, detailed, and complete discussion of the work in the
proposal.

The successful firm will be chosen through a qualitative review of these factors. The following criteria
will be used to evaluate proposals received:

1. Companies should possess knowledge, expertise, and experience in the planning, project
management, and execution of the services for which they are responding.

2. Experience and past performance.
3. Cost of services provided.

Submission Requirements and Guidelines

The written proposal will weigh heavily in the evaluation process, and information submitted should
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be complete and provide a convincing case that the vendor can perform high-quality work within a
reasonable timeline and budget constraints. Proposals should be thorough yet concise. Proposals are
to be prepared at your own expense.

Interested parties should indicate their interest and submit any questions they have regarding this
RFP by email (Sam@wedontwaste.org) to We Don’t Waste by October 8, 2021, at 5:00 p.m. MST. All
questions, and their corresponding answers, will be provided to all interested parties no later than
October 15, 2021.

The proposal shall be sent to the official contact listed on the cover page, to be received no later than
Monday, October 22, 2021, at 5:00 p.m. MDT.

The proposal should indicate the overall fixed price for the project as well as hourly rates and an
estimated total number of hours, should We Don’t Waste decide to award a contract on an hourly rate
basis. Proposals must be signed by a team member who is authorized to commit on behalf of the
bidding company. Proposals must remain valid for a period of 140 days.

In general, a proposal should include:

1. Experience and Past Performance
2. Organization and Personnel
3. Proposed Plan, Based on Description of Services
4. Two to Three References
5. Pricing, Hourly Rates, and Other Fees
6. If you have a standard set of terms and conditions, please submit them with your proposal. All

terms and conditions will be subject to negotiation.

Submitted responses to this RFP become the property of We Don’t Waste. We Don’t Waste reserves
the right to use any and all ideas included in any response without incurring any obligations to the
responding company or committing to procurement of the proposed services.

The schedule of the selection process is as follows:

● September 28, 2021 — Release of the RFP
● October 8, 2021 — Vendor Interest and RFP Questions Due
● October 15, 2021 — Q&A sent to all interested vendors
● October 22, 2021 — RFP Responses Due
● October 29, 2021 — Invitation to selected firms to interview with We Don’t Waste’s workgroup
● November 5, 2021 — Notification of Selection Results
● November 2021 — Contract Start (if appropriate)
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